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1. Introduction  

This report is a product of a review carried out by a review team from the School 

Improvement Unit (SIU) at Varsity College from 4 to 8 September 2017. 

The report presents an evaluation of the school’s performance against the nine domains of 

the National School Improvement Tool. It also recommends improvement strategies for the 

school to consider in consultation with its regional office and school community. 

The report’s executive summary outlines key findings from the review and key improvement 

strategies that prioritise future directions for improvement. 

Schools will publish the executive summary on the school website within two weeks of 

receiving the report. 

The principal will meet with a representative of the Region to discuss the review findings and 

improvement strategies. 

For more information regarding the SIU and reviews for Queensland state schools please 

visit the SIU website. 

1.1 Review team 

Alan Sampson    Internal reviewer, SIU (review chair) 

Lesley Vogan    Internal reviewer 

Karen Tanks    Peer reviewer 

Tony Maksoud   Peer reviewer 

David Manttan    External reviewer 

  

https://oneportal.deta.qld.gov.au/about/PrioritiesandInitiatives/schoolimprovementunit/Documents/national-school-improvement-tool.pdf
http://education.qld.gov.au/schools/school-performance-assessment-framework.html
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1.2 School context 

Location: Varsity Parade, Varsity Lakes 

Education region: South East Region 

Year opened: 2001 

Year levels: Prep to Year 12 

Enrolment: 3248 (February enrolment return) 

Indigenous enrolment 

percentage: 

1.7 per cent 

Students with disability 

enrolment percentage: 

3.3 per cent 

Index of Community 

Socio-Educational 

Advantage (ICSEA) 

value: 

1052 

Year principal 

appointed: 

2015 

Full-time equivalent 

staff: 

259.37 (includes teachers, public servants, teacher aides, school’s officers and 

cleaners) 

Significant partner 

schools: 

Robina State School, Caningeraba State School, Mudgeeraba Creek State 

School, Mudgeeraba State School, Robina State High School, Miami State High 

School, Greater Independent Public School Alliance (GIPSA) of Southport State 

High School, Helensvale State High School and Miami State High School 

Significant community 

partnerships: 

Curriculum Partners: 

www.varsitycollege-

wfs13temp.eq.edu.au/community/Partners/Pages/default.aspx 

Sponsorship Partners: 

www.varsitycollege-

wfs13temp.eq.edu.au/community/Sponsorship/Pages/default.aspx 

Significant school 

programs: 

Jitterbugs music program, Instrumental Music, Choir, ASPIRE programs - 

Academic, Cultural and Sporting, Varsity After Hours, Clubs and Communities, 

Year 5 & 6 middle school build, Transition programs - pre Prep to Prep and Year 

6 to Year 7, Specialist programs - Theatrical Arts, Music, Digital Technology, 

Visual Art and Design, Language Other Than English (LOTE) - Chinese, 

Physical Education, Interschool sport, Lunchtime clubs, Student Leadership/ 

Ambassador program, Support 4 Learning/Inclusive Education, Building Teacher 

Capacity extra hour Non-Contact Time (NCT) ‘Power Hour’, Visible Wellbeing, 

Positive Education, GIPSA Inter-school sport, Rowing, Adventurous Journey 

Camp program, Ambassador program, International School Program 

https://varsitycollege-wfs13temp.eq.edu.au/community/Partners/Pages/default.aspx
https://varsitycollege-wfs13temp.eq.edu.au/community/Partners/Pages/default.aspx
https://varsitycollege-wfs13temp.eq.edu.au/community/Sponsorship/Pages/default.aspx
https://varsitycollege-wfs13temp.eq.edu.au/community/Sponsorship/Pages/default.aspx
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1.3 Contributing stakeholders 

The following stakeholders contributed to the review: 

School community: 

 Executive principal, four heads of school, seven deputy principals, two directors,  

25 parents, 16 teacher aides, 125 students, student leaders, 110 teachers, School 

Council chair, Parents and Citizens’ Association (P&C) president, two Business 

Managers (BM), six administration officers and IT technician. 

Community and business groups: 

 Bond University. 

Partner schools and other educational providers: 

 Robina State School. 

Government and departmental representatives: 

 Councillor for City of Gold Coast. 

1.4 Supporting documentary evidence 

Annual Implementation Plan 2017 Explicit Improvement Agenda 2017 

Investing for Success 2017 Strategic Plan 2017-2020 

Headline Indicators (2017) School Data Profile (Semester 2, 2017) 

OneSchool School budget overview 

Professional learning plan  Curriculum planning documents 

School improvement targets OneNote Masterbook 

School pedagogical overview Professional development plans 

School data plan School newsletters and website 

Responsible Behaviour Plan School Opinion Survey 

School based curriculum, assessment 

and reporting framework 
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2. Executive summary 

2.1 Key findings 

The college is united and committed to improving learning outcomes for all students 

from Prep to Year 12 and enjoys an excellent reputation for high quality education in 

the broader community. 

Parents express a high degree of confidence and trust in the college leadership and 

teachers. College leaders, staff members, parents and students have high expectations for 

student academic outcomes, attendance and engagement. 

There is a strong collegial culture of mutual trust and respect amongst teaching staff 

members and leadership team members. 

The outcomes for students at the school result from the efforts of professional, dedicated 

and capable teaching and non-teaching staff members. Policies and practices are employed 

to strengthen the Prep to Year 12 alignment of the college. Parents and students speak 

highly regarding teaching and support staff members. 

Conversations with teachers and leaders across the college identify varied responses 

regarding the use of school targets to inform teaching and planning. 

Progress towards achieving college targets is predominantly reviewed at a cohort or faculty 

level on the secondary campus. The development and monitoring of classroom targets in 

line with the college targets is not yet consistent. 

The college has embarked on implementing an explicit plan to understand and 

support disadvantaged groups including students with disability. 

Human and financial resources are allocated to enhance inclusion across the college. 

Professional Development (PD) and coaching has been provided to enhance the skill levels 

of teachers in specialised fields of inclusion. 

Some teachers in the school demonstrate exemplary practices in pedagogical 

engagement strategies. 

Some leaders and teachers indicate a need to define the next stage of pedagogical 

development that challenges and engages students to be inspired in the experience of 

learning including a focus on collaborative group work and inquiry learning. 

An open culture of feedback from leaders to teachers and from teacher to teacher is 

emerging. 

Some school leaders provide teachers with ongoing feedback regarding their classroom 

practices. Instructional leadership, including modelling and monitoring, related to the 

signature pedagogical practices varies across the college. Coaches are employed on the 

two campuses to assist teachers in pedagogical approaches. A Coaching Café is 

established whereby coaches advertise support available for teachers. 
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Aspire classes are established for identified higher achieving students. 

Conversations with teachers indicate that the level of confidence in consistently 

differentiating for the full range of students within their classroom varies across the college. 

A set of teaching and learning strategies designed to build the higher order thinking 

capabilities of students is not yet apparent. 

All staff members engage in performance and development practices at the college. 

A facilitated planned program of classroom observation and feedback to support all staff 

members in their ongoing professional growth and to enhance their repertoire of practice is 

not yet apparent. Formal coaching programs are not yet apparent. 

The Varsity Lakes broader community holds the school in high regard. 

Community members, parents, visitors and staff members articulate that they are 

consistently impressed by the achievements of and the courtesy and respect shown by 

students across the two campuses of the college. 
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2.2 Key improvement strategies 

Review the pedagogical overview to clarify strategies and expectations for teachers to 

engage and challenge students, particularly high performing students, in their learning. 

Build the capacity of instructional leaders to model, monitor and provide feedback to 

teachers on classroom practices. 

Develop a strategic and planned whole-school approach to the provision of explicit, timely 

feedback, coaching and mentoring across the college. 

Develop a clear understanding by teachers as to their roles in achieving college targets with 

consistent instructional feedback by leaders. 

Build the capacity of teaching and support staff members to use differentiation skills and 

strategies in classrooms, to challenge and extend all students. 


